DICKSON COUNTY SCHOOL DISTRICT
SUPERINTENDENT SEARCH

TIMELINE AND CRITICAL DECISION SEQUENCE

e e = R R e et e e e
Dates: Board Decision Consultant Activities & Recommendations
1/10/12 Choose Consultant
1/26/12 Approve Search Schedule Initial Announcement of Position
Set Community Meetings Meet with /Bl . .
1/26/12 and Dates and Locations for et itk Community tipployes Groups |
2/9/12 ]
T Define Criteria
2/16/12 Adopt Criteria
L Distribute Brochure and Place Ads ‘
Receive & Process Recruit Quality
Candidate Files Candidates
Acknowledge & Verify Completeness of
Candidates Files
Begin Evaluation of Credentials
and Check References
Screen Candidates According to Adopted
Criteria & Recommend Semifinalists
3/20/12 Select Candidates
Notify Unsuccessful Candidates & Check
Availability of Semifinalists
- Assist the Board in Preparation for Candidate
3/26-30/12 Interview Candidates visits and Interviews
Begin 2nd phase of
n-6/12 consideration: Focus on one
e candidate at a time. Check Availability of Finalists
i
Visit Community of
4/9-14/12 Top Finalists
4/16-20/12 Offer Contract
5/1712 Announce Appointment
- Superintendent Assumes
6/1/12 Position




DATE
2/9/12

2/9/12

2/9/12

2/9/12

2/9/12

2/9/12

DICKSON COUNTY BOARD OF EDUCATION
817 NORTH CHARLOTTE ST.

DICKSON, TN 37055
615-446-7571

TSBA COMMUNITY MEETINGS

Director’s Search For Dickson County Schools

TIM
8:30 a.m.

m

10:00 a.m.

11:30 a.m.

2:00 p.m.

3:45 p.m.

6:00 p.m.

PLACE

Board of Education

817 North Charlotte Street
Dickson, TN

Board of Education
817 North Charlotte Street
Dickson, TN

Tri-Star Bank
719 East College Street
Dickson, TN

Board of Education
817 North Charlotte Street
Dickson, TN

Dickson Middle School
401 East College Street
Dickson, TN

Dickson Middle School
401 East College Street
Dickson, TN

GROUP

Central Office Staff
Supervisors
Principals

Secretaries
Educational Assistants
Bus Drivers

County Commission
Business Leaders
Board of Education

School Nutrition Staff
Maintenance Department
Transportation Department
Janitorial Services

Teachers
Assistant Principals

All other Educators

Community Meeting



DICKSON COUNTY BOARD OF EDUCATION
817 NORTH CHARLOTTE ST.

DICKSON, TN 37055

615-446-7571

*CALLED BOARD MEETINGS
& COMMUNITY MEETINGS

Director’s Search for Dickson County Schools

DATE TIME

2/9/12 11:30 a.m.

2/9/12  6:00 p.m.

*2/16/12 6:00 p.m.

*3/20/12 6:00 p.m.

PLACE

Tri-Star Bank
719 E. College St.
Dickson, TN

Dickson Middle School
401 East College St.
Dickson, TN

Board of Education

Board of Education

PURPOSE

Community Luncheon
For Dickson County
Commission, Board of
Education and Business
Leaders

Community Meeting
For Director’s Search

Adoption of Criteria

For Director’s Search

Selection of

Candidates for Director’s
Search



